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CO 

Chief, Technical Support Staff 

Chief of Procurement and Supp: 

yy q pos &A AsslgOT^nt of & 
Services Staff 


1. I nf e r enc e is made to the\^jBfi^JaaMr^ 16 March 1953 la ifoidh 
the assigned Procurement Officer lies "“introduced to the Chief of the 
Technical Services Staff and a discussion was held as to the haeis of 
the assignment . 



S. The purpose of this memoran dum is to formulate a basic -working 
yi»> for the assigned Procurement Officer and the following is considered 
as being a ppro priate to the functions of the two offices here Involved: 


a. The Procurement Officer would take part in all initial 
discussions between contractors and T38 technical representatives 
Where MD procurement matters are to be discussed, fle would 
advise the contractor end TBS on the type of procurement that 
would he most effective i.e., task type, straight R&D contract, 
special security procurement procedures, etc. In brief, all 
technical matters would be discussed by technical personnel, 
fii procurement matters by the assigned masher of this office. 

b* preliminary procurement information would be ccsnpiled 
by the Procurement Officer, and by direct liaison with this office 
such inf ormation would be made available to the Contract Branch for 
writing fad execution. The completeness of the information obtained 
ifctpftid reduce to a minimum the delay in completing negotiation, 
preparation and execution of the appropriate contract. 

c. Where cpeiwtional needs are so pressing as to damand 
immediate procurement action or a special type research and de- 
velopment contract must he written, the assigned Procurement Officer 
will write the necessary contractual document subject to the assigned 
legal counsel’s review. Such action will he coordinated with the 
Chief , Purchase Division or higher authority prior to a coraaitment 
being made, in order to adequate procurement control. 


d. A system of follow-up on all research and development 
matters in process in the Contract Branch will be an important 
function of the assigned Procurement Officer. Where additional 
information, is required to expedite execution of the contract or 
actual writing of contracts or related documents is necessary to 
expedite the document such assistance will be given to the Contract 
Branch personnel by the assigned Procurement Officer. This will 
serve to eliminate delays where a regular pr^wnaaaAjllficer has 
a large volume of wrt t or has a hiac^p§Bf©®MI ’rannot readily 
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3* So contractual authority will be delegated to the assigned 
Procurement Officer ast tide ties. 

%, le order for the assigned ftro e ttr e ge nt Officer to caoplet# Ms 
existing work a m in yang* ess, the assignment will be effective 1 April 

zm* 

5* It is balleved that the foregoing Hill result in a wrfcafele plan 
which should prove mxtaaity beneficial and satisfactory to the respective 
offices. 
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